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                    August 29 t h ,  2019 
LCOOCC Main Campus in Room 504 

 

Minutes 
 

1. Opening Prayer with Daryl Coons Jr. 
 

2. Call to order at 9:06am 
 

3. Roll Call - Melissa Lewis, Marie Basty, Gary Gerber, Kyle Van Acker, Daryl Coons 
Jr. 

 
Jason Bisonette arrived at 10:16am 

 

4. Approval of today’s agenda 

 
Motion – Gary Gerber motioned to approve today’s agenda with the addition 
of Board Candidates under other. Kyle Van Acker seconded motion.  Motion 
carried. 

 

5. Approval of previous meeting minutes 
 
Motion – Gary Gerber motioned to approve previous meeting minutes.  
Marie Basty second motion.  Motion carried. Abstaining Melissa Lewis and 
Kyle Van Acker motioned failed due to lack of quorum.  
 
Will approve at September 20th meeting. 
 

6. Financial Overview 
 
Jill talked with the Department of Education about the Title III grant.  We 
should have access to draw down funds next week. Part A will be $587,000 
which is up $20,000 from last year, we budgeted for $567,000.  For part F will 
be $512,000, we budgeted $606,000.  We will be getting Part A again, it’s a five 
year program.  
 
The Futures Act has good congressional support and looks like it’s on its way to 
be funded for another two years.   
 
Jill sent an e-mail to Clifton Larson Allen about where we are at with the audit.  
There is disappointment from the board that the auditors only came to our 
campus one day for the audit.   
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Budget summary 
 
Our 471 funding is $1.3 million. This is down a little bit due to lower ISC. 
However, the amount per ISC increased from the previous year.  Last year it 
was $7285 and this year it is $7356, or about $71 more per ISC.   The overall 
award is about $14,000 thousand less than anticipated.  The amount of funding 
within 471 fluctuates based on the enrollment within other tribal colleges that 
also receive funding from 471 because all colleges are in the same pool.   
 
Grant Activities  
 
The college secured a $125,000 grant to improve the exterior shell of the 
building.  Dr. Swagger and Jill will meet with the USDA Representative to 
review grant terms and get the paperwork in order. Then, the project will be 
advertised and a contractor selected to perform the work.   
 
Endowment valuations  
 
The college did a $39,000 draw down from the technology endowment. 
President Swagger decided to only draw from the line of credit if we have to. 
No funds have been drawn from the endowment to date. Our IT Director has 
spent about $89,000 to get our IT up to a higher level and has about $15,000 
left to make further purchases of the $100,000 that was originally approved.  
 
Statement of Activities  
 
The bad debt for this month is about $2,000.  Finance is planning to change the 
format of its reports to show everything grant activities separately. For 
example, the future report will separate grant revenue from federal, state, and 
private.   
 
Statement of financial position  
 
Dr. Swagger requested a list of all the students that have balances and their 
tribal affiliation to begin working with the tribal higher education directors and 
tribal leaders in collecting debt from past due balances owed by students.  The 
college has been working with students to help them create payment plans to 
either get them back into school or to keep them in school. The college is also 
having students complete a FAFSA application to ensure they are accessing all 
of the resources available to them as well as to help the college determine 
unmet need.  The college will be running an analysis for currently enrolled 
students after the census date to determine where students are at with their 
individual accounts to help college leaders reach out to them and help them 
plan how to pay for their education.   
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The new barn building and kitchen out at the farm has 
increased the colleges property value.  Deferred revenue has increased 
because of funding from American Indian College fund. 
 
Motion – Gary Gerber motioned to accept the financial overview.  Melissa 
Lewis seconded motion.  Motion carried. 

 
7. President’s Report 

 
a. Potential partnership with TSM and Discovery Armor  

 
TSM is a vocational trades program that prepares students for 
future careers in specific vocations. They are similar to a mini school 
where a handful of people work to develop their skills in certain 
vocational areas and develop their ability to become employed once 
they learn the skill.   
 
Discovery Armor is a Native American owned and ran by a man 
named Mark Stoner.  He works with felons to get them back into 
the workforce.  Discovery Armor and TSM have partnered up and 
had about a class of 11-12 students graduate.  TSM is based over in 
Siren and they had partnered with the county but that relationship 
ended.  Most recently they were working with WITC. They don’t 
have a formal relationship with them. They are seeking a 
partnership that can help them grow their vision. They say they 
have some big companies who are really  
interested in working with them that sell big simulators.  These big 
companies like this concept and want to support them.  TSM and 
Discovery Armor are interested in partnering with the college.   
 
This type of a partnership does go along with our strategic plan to 
help get programs for students in vocational trades. Karen and 
Amber have been assigned to work with them to determine 
feasibility.   
 
Discovery Armor and TSM are also seeking a county partner to help 
them access state loan funds. In order to qualify for the loan funding 
they would need to approach Sawyer County to ask them for this 
sponsorship.  They would have to work with Sawyer County Board 
and present this to them and the county would have to agree to be 
on board.   
 
The President will keep the board informed as to any further 
developments.  
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b. Human resources policy revisions  
 
Tabled to a future meeting. 
 
AIHEC is surveying tribal governing boards to determine whether they 
want governance training. They want to know whether our board wants 
to attend a conference with other governing boards or have a one on 
one training focused just on our board.  Our board would like the 
training to be one on one specific to our needs.  This would be paid for 
by a grant and no cost to us.  Dr. Swagger will complete the survey. It 
will be a two day session.  GISS (Governing Institution Student Success) 
is the organization that will provide the training.   
 
Charter School training will be on October 21st -24th St. Louis Missouri.  
Marie Basty won’t be able to attend.  Melissa Lewis will be able to 
attend one or two days.  Kyle Van Acker, Daryl Coons Jr., and Jason 
Bisonette will be attending the full conference.  Gary Gerber might be 
able to attend, he will get back to the board to let us know.   
 
The college hosted the state director for the USDA and it was a good 
meeting.  The meeting focused on how the State Director can help the 
college strategically access the departments funds and resources for 
housing. There are loan funds available for about 1% interest.  There 
could be funds available for facilities. The President will keep the board 
posted.  The President has commitment from the Director that he will 
work with the college to host a joint meeting between his team and our 
team to advance our interests and make progress toward meeting our 
goals and needs.   
 
Marie Basty left the meeting at 10:47am. 
 
The college nursing program has been approved and has a waiting list of 
9 students since our current class is full.  Most of the students in the  
 program are not tribal members.  Lisa Munive has been talking with the 
Rain program out of UND to help us attract more Native students.  The 
Rain program is specific for Native American students and they have 
over 30 years of experience recruiting and retaining Native students. 
The college will work cooperatively with RAIN to build the presence of 
Native students in our Nursing program.  
 
The college has also been approved to offer a GED/HSED program. The 
college is recruiting instructors and should be starting that within a 
week or two.  The GED program is available at each outreach site.   
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James Schlender has been talking with Stony Larson 
about his familys land across Trepania road.  Initially we are talking 
about purchasing the land from the Larson’s. We may also have the 
option of leasing the land from the tribe if it acquires the property.  
There is approximately 80 acres. President Swagger is waiting to hear 
about the asking price.  President Swagger will arrange a meeting with 
Nita from the tribe so we can determine the colleges strategy.  
 
The deadline for LIHTC application for multi-family housing is 
September. The college is not prepared to submit an application this 
year because there is still much research to be done on our best options 
so we are intentionally going to miss the deadline until we all agree on 
the most effective way forward.  Thus far, the President has been 
talking to Travois, a developer and Impact 7 and they said we would 
have a hard time to get approved for low income housing tax credit due 
to our geographical location. So, we are exploring other options and 
programs.   
 
On another related note, the President has contracted with Bowen 
National Research to perform a Housing Market Feasibility Study. They 
should have the feasibility study done in 4-8 weeks.   
 
Our head count is at 297 for the fall so far and there is still time for that 
to increase.  The college was at 375 for head count in 2015-16. 
Enrollment is almost even in total credits in comparison to 2015-16 fall 
semester.  ISC count was surpassed 2016, 2017, 2018 and we hope to 
pass the numbers the 2015 as well for ISC.  The funding that we get next 
year will be based off of numbers from two years ago.   
 
Karen, Amber, and Jessica are going to talk with Tribal Leaders for 
possible contracts for the continuing education and customized training 
aspect of what we offer.  The college still offers CEU’s but we also offer 
credits.  In order to earn a credit, the college offers clients one day of 
training, two nights of homework, and submitting a paper. The key to 
offering a credit is that participants must have at least 15 contact hours. 
The 15 contact hour requirement for a credit is what differentiates 
earning a credit from earning a CEU. So, if we have programs where 
students will have less than 15 contact hours, the students earns a CEU. 
However, the college can gather up CEUs and eventually convert 
enough of them into a credit. Obviously though it takes longer to earn a 
credit using this method. Therefore, the President prefers to have 
clients earn a credit from the start. On another note, the college can 
only record 10% of CEUs for the total number of credits it reports. The 
President will have Lisa and Annette following up about dual enrollment 
possibilities with the LCO K12.   
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Marie Basty returned to the meeting at 11:14am 
 
Motion – Melissa Lewis motioned to accept president’s report and 
tabled item b.  Marie Basty seconded.  Motion carried. 
 
Break at 11:26am – 11:30am 

 

8. Other  Charter Schools 
 

a) Jim Schlender  
 
In August we had a request for a charter school application which was 
a 130 page submission.  Need to have the board review the 
application.  It’s a school coming out of Waukesha that is non-native.  
We only have 6 slots for charter schools that we share  
with Menominee Nation. We will schedule a separate meeting for this 
application after the regularly scheduled board meeting on September 
20th.  Also working on having a board stipend for the authorizing 
board.  Will be forwarding the application to the board soon.    

  
Motion – Kyle Van Acker motioned to go into executive session at 11:36am.  
Daryl Coons Jr. seconded motion.  Motion carried. 

 
9. Executive Session 

 

a) Board Candidates  
 

Motion – Melissa Lewis motioned to come out of executive session at 
12:32pm.  Marie Basty seconded motion.  Motion carried. 
 
Gary Gerber left meeting at 12:00pm 
 
Motion – Kyle Van Acker motioned to nominate Monica Chase for the open 
regent’s position and to be submitted to Tribal Governing Board.  Daryl Coons 
Jr. seconded motion.  Motion carried. 
 
Dr. Swagger purchased ad space for the college to be in the Tribal College 
Journal for fall.  Would like to have the college featured in the magazine more 
often. 
 
September 12th the Tribal Governing Board will be meeting at Sevenwinds at 
8:00am, going to try to meet with them. 
 
The board would like to have future meetings in the board room and put up 
picture of Daryl Coons Sr. in the board room. 
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10. Next Meeting – September 20th, 2019. 
 

11. Adjournment 

 
Motion – Melissa Lewis motioned to adjourn at 12:46pm.  Daryl Coons Jr. 
seconded motion.  Motion carried. 

 


