
Lac Courte Oreilles Ojibwa Community College 
13466 W. Trepania Road, Hayward, WI  54843  

                                 Board of Regents Regular Meeting 

26JULY2019 – LCOOCC Board of Regents  Page 1 of 5 
 

                    JULY 26 t h ,  2019 
LCOOCC Main Campus in Room 504 

 

Minutes 
 

1. Opening Prayer with Daryl Coons Jr. 
 

2. Call to order at 9:09 am. 
 

3. Roll Call: Jason Bisonette, Marie Basty, Gary Gerber, Daryl Coons Jr. 

 
Not present: Kyle Van Acker (Kyle contacted Marie about being out of town 
camping) and Melissa Lewis 

 

4. Approval of today’s agenda 
 

Motion – Gary Gerber motioned to approve today’s agenda with changes of 
moving letter A to executive session and remove letter E from the president’s 
report. Daryl Coons Jr. seconded motion. Motion carried. 

 

5. Approval of previous meeting minutes 
 
Motion – Marie Basty motioned to approve previous meeting minutes. Daryl 
Coons Jr. seconded motion. Motion carried. 

 
6. Financial Overview 

a) Budget Summary - We increased our revenue from the previous year 
and that was mainly due to title III and donations.  This year we had 
$3.8 million and last year we had $3.5 million.  We also increased our 
expenses from last year which was mainly due to salary changes.  This 
year we had $2.7 million for personnel and last year was $2.4 million.  
When subtracting the expenses from the revenue, we had $62,996 in 
our favor.  Only carry over we have is Title III, tech endowment, and Ag 
endowment funds that we have.  Will show in the August meeting 
where we are at with the carry over piece.  With Title III, the goal is to 
continue to for two more years hopefully which is all up to congress 
right now.  We don’t typically know the amount we will get from Title 
III until we get the grant award notice.  We have already received our 
471 funds. 

b) Grant Activities – We closed out our three Perkins grants and Work 
Based Learning at the end of June.  We were awarded three new 
Perkins grants and Work Base Learning grant.  The Work Based 
Learning grant we received is $297,000 and a total of $32,900 for the 
three Perkins grants.  Working on policy and procedures for the grants.   
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Jill has been appointed to assume responsibilities for office of 
sponsored programs.  A lot of the typical responsibilities for the grants 
were being taken care of by the office of sponsored programs at the 
time.  Now we are going to move that responsibility to the project 
directors to assume those responsibilities for their grants.  Jill went in 
and added the project director’s supervisors to be able to view their 
grants and be a part of the approval track.  Would like to get the grant 
project directors together to talk about their funds and what they can 
use them for and so they have a better understanding.   

c) Endowment Evaluations – We wanted to draw $39,000 from the Tech 
endowment.  From our policy we could draw 69,000 but after talking 
with Dr.Swagger, because we only put $39,000 in the budget then 
that’s what we planned to draw and leave the rest.   We will most 
likely be drawing from the line of credit for Kyle’s IT needs for the year. 

d) Statement of Income and Activities – For the year we have a change in 
assets of $96,490, which is a loss.  When looking at our operating 
budget, that doesn’t show depreciation or non-operating revenue from 
the endowments or change in assets.    

e) Statement of financial position – This year at the end of June, our cash 
was $794,000.  Which is a decrease than last year of $262,000 so we 
will be starting off with less cash than last year.  The main reason for 
the decrease from last year is salaries. 

f) Cash on hand – Our endowments are up $252,000, $25,000 of it was 
the Leslie scholarship fund and the other part is the Tech endowment 
earnings.  The Bakade café generated about $37,000 for this year and 
currently looking for someone for the Bakade Café and also teaching 
the culinary program.   

g) Audit – Last two years the auditors would come the last week of June 
and then also the last week in July.  This year they will only be on site 
for two days, August 1st and 2nd.  They have the business office submit 
everything through a portal so they were just working remotely in 
June. 

 
Motion – Gary Gerber motioned to accept the financial overview. Marie 
Basty seconded. Motion carried.  

 
7. President’s Report 

 
a. Review Board Orientation Packet DRAFT 

Dr.Swagger would like to have the board send suggestions or comments 
via e-mail about the draft or if there is anything else that should be added 
into the orientation packet.  A proposed agenda for the new board 
member that can meet with the president and the board.  Also like to  
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create an orientation packet for new employees as well.  Possibly have 
another draft to present to be approved next month to hopefully begin 
using.  The expectations need to be explicit for what the roles of the board 
is and having board training.  The board of regents have directed Jim 
Schlender to put together legal studies concept and would like to have an 
element of that with the board.  Include the code of ethics, mission of the 
college, charter, and Robert’s rules in the draft would be an option.  There 
needs to be a balance with the board, board chair, and the president.  Also 
defining the roles of the president, board, tribal council.   

b. Charter School Update 
We will not be authorizing charter school for a while, not sure of a timeline 
as of yet.  A decision wasn’t made by board of regents for the June 30 
deadline.  A steering committee established which is comprised of the 
stakeholders.  The stakeholders include the college as the authorizer, the 
Ganawenjigejig School, the LCO School, the Tribal Governing Board, the 
grant itself, and Waadookodaading.  Since last month, Roy Jonjak is not 
part of the charter school operation.  His role is the grant administration 
and he works with and reports to Bookie.  The steering committee has 
assumed responsibility for the planning going forward.  Lisa LaRonge has 
been hired as the project director and so she will be the one speaking on 
behalf of Ganawenjigejig.  The tentative plan which isn’t set in stone is that 
the proposed charter school would be the high school component of what 
Waadookodaading would be which meets with 8 or 9 of the 10 goal 
objectives of the grant.   
The college, as the authorizer, would have an amount of that grant which 
needs to be drawn before September 30th.  The amount of grant for the 
college would be $138,000 which would be drawn down in three separate 
draws between now and September 30th.   
There is a new lease agreement that has been drafted and tentatively 
approved, the specific allocation for the office space and classroom space 
in the college.  Lease agreement also provides renovation/upgrade over 
the course of the year. In the lease agreement, it does state that the 
contribution then becomes a part of the college.  The other part of the 
grant is salary and services component that will be in place.  The president 
is the liaison, CFO will be the staff accountant, and Jim Schlender is the 
compliance officer and general counsel.  We have invoices to draw down 
to reimburse the college to advance this project.   
Would like to present to the board a Flow chart/organization for the roles 
of the Tribal Government Board separate from the Chartering Agency.   
We are getting contacts from a lot of different schools and going to meet 
with the president on the process on how to approach the applications.  
Preliminary discussions with Dr.Swagger and prioritize the applications.  
Tribal schools would be priority before anyone else but have to make sure 
what we are asking for, developing the criteria.  The state has ACT 31, 
which is guidance from DPI.  If we start authorizing schools ACT 31  
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wouldn’t apply to us.   
The last thing to go over is that we plan to publish the bylaws for the 
authorizing board.  Separating the board of regents of the college and the 
board of authorizing agent.  We would plan to have separate meetings, 
agenda, and meeting minutes for the board of authorizing agent.  
 
Break at 10:29am  - 10:34am 
 
Would like to make the board members of National Association of Charter 
School Authorizers.  Should plan to send board members to the leadership 
conference on October 21-24.  They have a new authorizer boot camp and 
different sessions that refer to the different aspects of being an authorizer.  
Out of the funds that we have for the charter school, we did plan to have 
the membership for NACSA apart of this budget.  Wisconsin has their own 
chartering agency which is also a member of NACSA.  Can set up a 
conference call with someone with the state to go over information or any 
questions.  Wisconsin DPI website has information about charter school 
authorizers.  Also plan to set up a stipend for the authorizing board 
meetings.    
 
Motion – Gary Gerber motioned to have the president set up 
arrangements for the leadership conference for the board of regents and 
set up membership.  Daryl Coons Jr. seconded motion. Motion carried.  

 
c. Fundraising Advisory Board Update 

We were scheduled to have a chopped challenge, but the event is being 
postponed until later in the year because we didn’t get enough 
competitors.  Gary Gerber contacted Dave Anderson for the chopped 
challenge and he is going to MC the event.  Gary would like to get Dave 
Anderson more involved with the college and that he could help open the 
door to people who could help with our culinary program.  Encouraging 
Dave to stay in touch with the college, he has a lot of ideas for the college. 
Also possibly having a cook off in the future. 
 
GED program notified WITC that we are no longer in need of their services.  
Have it in the budget to have our own instructors.  Monday submitting the 
application for the bachelor programs and should get a visit in four 
months.  Set super aggressive goals and split this goals up between each 
outreach site.  There is about 19 students who are on the list for the two 
bachelor programs, our goal is to have 30 students in each program.  The 
first phase we are accepting students who have graduated from the college 
in the Human Services or Business.  The seconded phase will be students 
who have graduated from the college in any field/program.  Then the third 
phase of recruiting for the Bachelors will be accepting anyone who applies.  
Right now we are keeping the tuition rate for the Bachelors programs at  
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$190 and it will trend up once we get approval from the higher learning 
commission.   
 
Daryl Coons Jr. would like to be involved with the safety and security 
committee.  Matt Reidell might have some resources that the college could 
use.  In the future would like to have an emergency alert system for all the 
entities in the area.  Would like to have a safety audit done with the 
college so we can expose any vulnerabilities that we will need to address.   

 
 

 Motion - Daryl Coons Jr. motioned to approve president’s report.  Marie 
Basty seconded motion.  Motion carried. 

 
 

8. Other - None 
 
Motion – Gary Gerber makes motioned to go into executive session at 
11:27am.  Marie Basty seconded motion. Motion carried.  

 
9. Executive Session  

 
a. President’s Contract (Colleges Contribution to President’s Retirement) 
b. TGB – BOR Consultation (Scholarship Support, Master Facility Plan, Grant 

Funding, Charter School) 
 

 Motion – Gary Gerber motioned to come out of executive session at 
12:22pm.  Marie Basty seconded motion.  Motion carried. 
 
Motion – Gary Gerber motioned to comply with the agreement in terms of the 
retirement for Dr.Swagger.  Daryl Coons Jr. seconded motion.  Motion carried. 
 

10. Next Meeting – August 16th, 2019. 
 

11. Adjournment 

 
Motion – Daryl Coons Jr. motioned to adjourn at 12:30pm.  Marie Basty 
seconded motion.  Motion carried. 

 


