
Lac Courte Oreilles Ojibwa Community College 

Board of Regents 

Rescheduled January Meeting – LCOOCC Hayward  

April 3, 2017 

1. Prayer, Daryl Coons, Sr. 

 

2. Call to order at 9:11 a.m. by Jason Bisonette. 

 

3. Roll Call – Daryl Coons, Sr., Gary Gerber, Lisa LaRonge, Jason Bisonette, Kyle Van Acker, Shauna 

Coons.  Absent: None. 

 

4. Public Comment – No public comments. 

 

5. Approval of previous meeting minutes –  

 

MOTION – April 3, 2017 Meeting Minutes –Motion to approve the minutes with the removal 

of reference that no public comments occurred since there was a public comment, made by 

Kyle Van Acker, 2nd by Gary Gerber.  MOTION CARRIED. 

 

6. Approval of today’s agenda – 

 

MOTION – Motion to approve the agenda with additions the following in item # 11:  a) 

Ratification of the Art Classroom Renovation;  and b) Audit RFP Information.  Also item #15 

will have the following added:  d) Board Posting Discussion made by Gary Gerber, 2nd by Daryl 

Coons, Sr.  MOTION CARRIED.   

 

7. Consent Agenda Items –  

 

MOTION – Motion to approve the consent agenda reports made by Shauna Coons, 2nd by Kyle 

Van Acker.  MOTION CARRIED. 

 

Chairman Mic Isham joined the meeting at 9:22 a.m. 

 

8. Enrollment Management (Breit) 

Information was shared that we are currently at a 35% reduction of enrollment figures that 

were used in the development of the current year budget for revenue.  This number may 

change a bit due to the fact that we still will be adding summer enrollment to offset this 

reduction.   

 

Tribal Governing Board Liaison Jason Schlender joined the meeting at 9:28 a.m. 

 



Information was shared on data from the Career Fair hosted at the College on March 30th in 

partnership with LCO Vocational Rehabilitation.  Feedback was obtained from students at the 

LCO K12 School who stated that they would be interested in having additional information for 

summer jobs for high school students available at the fair.  Suggestion was made that perhaps in 

addition to a Career Fair there should also be a Job Fair that could be developed as well.   

 

The Northwest Workforce Investment Board is in the process of trying to develop additional 

partnerships with employers to bring additional qualified candidates to the area to be hired.  It 

was noted that employers may have to look to things such as flexible scheduling to fill position 

vacancies.   

 

Karen Breit provided an overview of the information which was included in her report as well as 

updates as follows: 

 

AIHEC Conference  - LCOOCC had one student finish first in the 5k run; in Traditional 

Plants one student finished 2nd.  Participation also occurred in all other events.  There 

was a good representation by the TCU’s.  The hope is to try to expand to bring more 

people to the event next year and incorporate elders if possible.   

 

The Strategic Enrollment Management Plan has been updated with new activities 

added.  Updates will occur quarterly and information will be shared with the Board.  The 

focus of recruitment efforts have shifted to weekly enrollment meetings which are 

focused on actions to be occurring instead of just the plan.  Responsible parties for 

various actions to be completed and implementations are identified and followed up on 

weekly.  

 

Ms. Breit has been working closely with Hayward High School to try to get more 

enrollments through conversations with Superintendent Craig Olson, including the 

possibility of increasing dual enrollments there.  A question was posed as to whether or 

not information from the High School has been shared such as courses the students are 

interested in.  Ms. Breit stated only demographics such as graduation rates have been 

provided at this time.  Ms. Lundberg shared that work is underway between Mr. Berg, 

Academic Dean, and the LCO K12 School to get some additional course offerings there 

for students.  Inquiry cards have also been updated to allow for interested parties to list 

their course study of interest. 

 

Registration for summer enrollment will open on Monday, April 10th. A number of one 

stop registrations will be taking place.  We are also targeting a number of specific groups 

of students for the summer months, including those students who may have financial 

aid available yet to use so they do not lose it.   

 

This year instead of a President’s and Dean’s Luncheon there is going to be an Awards 

Banquet planned.  The event will occur once per year and will recognize those achieved 

awards, those who attended AIHEC, scholarships awardees, etc. 



 

An alumni event is being planned to take place as a means of getting people to 

reconnect with the institution.   

 

Barb Lundberg provided an update on travel that recently occurred related to the Achieving The 

Dream project we are currently participating in.  Through our participation we were given a data 

coach to work with us on determining what data to collect and how to use it.  Tyler & Julie 

Turpin, as well as Barb Lundberg attended.  Barb provided an overview of the various aspects of 

support provided through this venue.  Additionally, she highlighted a bit of information 

regarding the Great Lakes grant which we applied for.  Request was made to have information 

shared with the Board in future reports and shared verbally to ensure they are kept abreast of 

how this is assisting the College.  

 

A question was posed as to whether or not we are going to be able to continue to do the CDL 

training with WITC?  It was noted that we hope to be able to work on more items such as this in 

the future. 

 

Brief discussion also took place on different enrollment strategies underway.  In the past it was 

noted that people would go around door to door having people enroll – however, people who 

did enroll in this manner often dropped out.  Work is underway to have data developed to help 

us drill down and determine reasons why people drop out from semester to semester.   

 

Question posed on whether or not we have any sort of Veteran’s organization which would help 

support Veteran’s and get them to enroll.  Ms. Breit shared that she and Annette Wiggins will be 

attending a training focused on working closely with Veterans to help get them enrolled this 

summer.  Information was also shared that this may be a difficult group to get to come here due 

to the Wisconsin Veteran’s GI Bill which gives Veteran’s 128 free credits through the University 

of Wisconsin system. 

 

Break at 10:17 a.m. 

Back from break at 10:28 a.m. 

 

9. Financial Overview 

Jill Matchett provided an overview of the risk assessment update from her report.  A question 

was posed on the information associated with the invoice matching.  Ms. Matchett shared that 

she has been working on clearing out all the invoices that were on the book as not being 

received.  Once this is done, a designated person is going to be assigned to do all receivables in 

the future.   

 

A review of the Budget vs. Actual Report occurred which shows that we are pretty much on 

target for expenditure.  Revenue is at 83.49% of budgeted, but also does not yet include the 

summer enrollment revenue.  The figure noted earlier of a 35% decrease in enrollments from 

budget may also decrease slightly due to summer registrations which will help to offset this 

amount.  Narratives as to variance are not being included in this report at this time since we 



have implemented a spending freeze, therefore, we would expect to see variances from budget 

occur.   

 

There was nothing outstanding to report on the Grant Activities report.  All are on schedule as 

far as budgeting, spending and billing.   

 

In the Endowment Valuations report cash deposits are at 11% which is a bit higher than what we 

like to see.  It was noted that this amount can fluctuate and that it would only be of concern if it 

remains above 10% for an extended time period.   Assurance that we are compliant with our 

approved policies was also mentioned.   

 

Work is underway to change the look of the Statement of Activities to match that which is 

shown through the audit process.  This has taken longer than expected due to the number of 

account numbers that need to be mapped for this to occur.   

 

Information was shared that we received $136K in Act 55 funds for the 16-17 academic year.   

 

The Statement of Financial Position now includes a comparison of prior year and current year 

information shown on the document.  Uncollectable student debt is considered to be anything 

over 90 days old.  This debt is not written off unless a student has passed away or a bankruptcy 

occurs.  Twice per year statements are sent out to the students with debt requesting payment.  

Work is underway with the registrar and other areas in the College to ensure updated addresses 

are entered into the computer whenever they have contact with a student.  What has been 

successful in getting payment is to not release official transcripts or sign graduation diplomas.   

 

Review of the Cash on Hand Summary occurred.  It was noted that the technology endowment 

disbursement is included in the current document.  This disbursement occurs annually.   

 

MOTION – Move to accept the financial reports as presented made by Gary Gerber, 2nd by Lisa 

LaRonge.  MOTION CARRIED.   

 

Budget for Academic Year 2018 – Ms. Matchett provided a line by line overview of the proposed 

2018 budget information.  While we are aware that Act 55 has been included in the next 

biennial budget, we are unsure of any appropriation amount for such.  Request was made by 

Jason Bisonette to have Chairman Isham speak with officials in Washington D.C. about the 

importance of having the Title III funds continue to be available to Tribal Colleges.  A question 

was also posed as to whether or not we have ever used funds from the endowments to pay bills 

to date – the answer to which was no.   

 

As a deficit remained in the proposed budget, options were provided to the Board related to 

how the deficit could be met.  Discussion took place on whether or not we should use the entire 

170K of available through the general endowment, however, this would not be in accordance 

with the Board approved policy from December which stated that no more than 50% of earnings 

would be accessed at any one time.  It is important to note that if endowment funds are used it 



will not be at any time using of the principal amount or the corpus.  Additional discussion took 

place on the various different options and the impact of each.  Request was made for 

recommendation from staff on the option which was believed to be the best choice.  

Information was shared as requested. 

 

MOTION - Motion was made to accept the proposed budget recommendation made by the 

leadership group for FY 2018 to draw up to $85K from General Endowment earnings and 

implement a 1 – 5% pay decrease as presented made by Shauna Coons, 2nd by Lisa LaRonge.  

MOTION CARRIED.   

 

Chairman Isham noted that he appreciated the thoughtfulness and efforts of the Board of 

Regents in the discussions related to the budget.  A question was posed as to when the notice 

will be going out to employees.  It will be discussed by the leadership group with notice to occur 

in the next few weeks.  

 

Break at 12:11 p.m. 

Return from break at 12:38 p.m. 

 

10. Student Representative Update – tabled. 

 

11. Contracts and RFP Updates 

 

a. Ratification of vote related to the Art Room Renovation –  

MOTION – Motion was made to ratify the decision made by email for the Art classroom 

renovation which included two contracts, one for Dave Cecil Builders, Inc. in the amount 

of $34,667 and the other for $19,249.68 for Wisconsin Bench Manufacturing made by 

Gary Gerber, 2nd by Kyle Van Acker.  MOTION CARRIED. 

 

b. Ms. Matchett shared information with the Board on responses to the recent RFP for 

audit services of the College financials.  A rubric used to assess the three responses was 

shared.  It was noted that in the responses, other than Wipfli, the other respondents 

noted an increase in price if more than ten adjusting entries occurred.  Discussion took 

place on how long we have been with Wipfli and industry recommendation to change 

auditing firms on a regular basis.  The question was posed as to whether or not another 

firm could satisfy the timeline requested by the Board.  It appears they could.  

Recommendation for Ms. Matchett to reach out to Clifton Allen Larson to see if they 

would be willing to drop the additional cost associated with the adjusting entries and if 

so to inform them that there would be a solid chance of us selecting them to complete 

the audit.  Ms. Matchett will report back at the next Board meeting on her outreach to 

them.   

 

12. Purchases – none. 

 

13. President’s Report –  



MOTION - Motion to accept the President’s Report made by Gary Gerber, 2nd by Daryl Coons, 

Sr.  MOTION CARRIED.   

 

14. Tribal Governing Board Liaison –  

 

Request was made by Jason Schlender to have the President participate in the language 

revitalization grant planning through ANA which is currently underway at the Tribal Office.  A 

portion of the grant will be working on the development of an articulation agreement with the 

University of Hawaii Hilo.  The Board of Regents stated support for this effort and will direct the 

President to participate in the work associated with the ANA grant.   

 

Chairman Isham noted the environment at the College is very welcoming from times in the past 

and these are changes which are really liked.  Hopefully this environment will translate to 

enrollment numbers increasing as well.   

 

15. Other –  

a. Faculty Handbook – Barb Lundberg provided an overview of the process which took 

place related to updates to the Faculty Handbook.  The hope for the document is that it 

is presented to the Board of Regents and approved each year during the December 

Board meeting to allow for implementation of any changes that may need to occur for 

the following fall semester.  A question was posed as to whether or not feedback was 

received from the faculty on the document.  Ms. Lundberg shared that it was a 

collaborative process where faculty representatives and administration met weekly to 

break out areas that needed to be revised and then come back the next week with the 

changes.  Faculty representatives were charged with taking the information from the 

meetings back to the faculty as a whole for input and information sharing.  The process 

of review may be started a bit sooner next year to allow for the timeline identified to be 

met.   

 

A question was posed as to why there isn’t a credit hour information listed for 

instructors in the Native American studies area for field practicum.  Ms. Lundberg 

shared that if there is a course which falls into such area, it would be captured as such 

under Section 2.5 Faculty Teaching Load Section C.  The items listed within the 

handbook as presented are examples only and are not all inclusive.  If an instructor has 

these components within their class it should be written in the curriculum.  Review 

would then occur by the Curriculum Committee and if approval occurs it would be built 

into the compensation structure for credit load for the instructor and then described in 

the course schedule.   

 

The document is being brought forward to the Board for approval due to the fact that it 

contains aspects related to the fiduciary responsibility which the Board holds and 

therefore is deemed to be contractual in nature.   

 



MOTION – Move to accept the Faculty Handbook titled 2017 2018 Faculty Handbook 

dated December 7, 2016 made by Gary Gerber, 2nd by Daryl Coons, Sr.   MOTION 

CARRIED.   

 

b. New Program Offerings –  

i. AODA Certificate –  

MOTION - Motion to approve moving forward with the new program offering 

of AODA Certificate made by Kyle Van Acker, 2nd by Lisa LaRonge.  MOTION 

CARRIED. 

ii. Native American Arts Certificate – Request was made to ensure that discussion 

takes place in the class regarding the Native American Federal Arts Act which 

addresses that art items can only be sold as Native if the person who created is 

a Tribal member.  Ms. Lundberg stated she would check to make sure this was 

to be included.  A question was also posed as to data which was obtained to 

support the new program.  Ms. Lundberg shared that a survey was completed 

gaining input from the community on the program.  Also it was noted that if a 

person is degree seeking or pursuing a program it would count towards our ISC 

even if just a certificate.   

MOTION - Move to approve moving forward with the new program offering of 

Native American Art Certificate made by Gary Gerber, 2nd by Kyle Van Acker.  

MOTION CARRIED.   

iii. Office Support Specialist Certificate –  

MOTION - Motion to approve moving forward with the new program offering 

of Office Support Specialist Certificate made by Lisa LaRonge, 2nd by Shauna 

Coons.  MOTION CARRIED. 

iv. Tribal Management and Administration Certificate –  

MOTION - Motion to approve moving forward with the new program offering 

of Tribal Management and Administration Certificate made by Kyle Van Acker, 

2nd by Gary Gerber.  MOTION CARRIED. 

v. Personal Care Worker –  

MOTION - Motion to approve moving forward with the new program offering 

Personal Care Worker made by Shauna Coons, 2nd by Lisa LaRonge.  MOTION 

CARRIED. 

vi. Certified Nursing Assistant – Information was shared that this is not a new 

program but instead a program that we hope to bring back which was closed a 

little over a year ago.   

MOTION – Motion to approve moving forward with the Certified Nursing 

Assistant program made by Kyle Van Acker, 2nd by Shauna Coons.  MOTION 

CARRIED.   

vii. Accounting A.A.S. –  

MOTION - Motion to approve moving forward with the new program offering 

made by Gary Gerber, 2nd by Daryl Coons, Sr.  MOTION CARRIED. 

c. Employee Handbook – The Employee Handbook was provided as an informational 

document only at this time.  Rita Mueller shared that she is currently in the process of 



updating the document with an ad hoc committee which is placing it into a format of 

individual policies – thus allowing us to update an individual policy at any time during 

the year instead of only annually.  A question was posed as to whether or not there 

exists a policy within related to volunteers at the College.  Suggestion was made to 

include one as the revisions occur.   

 

Brief discussion also took place on possibly updating of the Charter.  It is understood 

that the TGB would need to do this and perhaps it could start with something simple like 

the spelling of the College name.  It was also noted that the HLC should be involved in 

such discussions on the front end of any changes occurring.  The group agreed that it 

would be good to review the Charter in the future.   

 

d. Board Posting – Request was made to remove reference to the bullet which states a 

bachelor’s degree is required since the Charter allows for one member to not hold such 

degree.  This change will be made and the position posted as soon as possible.  Brief 

discussion took place on Emeritus Board Members.  It was noted that such would be 

picked by the Tribal Governing Board since they are the general membership as defined 

in the Charter.   

 

Break at 2:11 p.m. 

Return from break at 2:15 p.m. 

 

MOTION – Move to go into Executive Session at 2:16 p.m. made by Daryl Coons, Sr., 2nd by 

Kyle Van Acker.  MOTION CARRIED. 

 

16. Executive Session –  

 

MOTION – Move to come out of Executive Session at 2:39 p.m. made by Daryl Coons, Sr., 2nd 

by Gary Gerber.  MOTION CARRIED.   

 

17. Next Meeting – April 21st. 

 

18. Adjournment –  

 

MOTION – Move to adjourn made by Daryl Coons, Sr., 2nd by Kyle Van Acker.  MOTION 

CARRIED.  Meeting adjourned at 2:40 p.m. 

 

Respectfully Submitted, 

Rita Mueller 

Vice President of Administrative Services 


