
Lac Courte Oreilles Ojibwa Community College 

Board of Regents 

Regular Meeting – LCOOCC Hayward  

December 16, 2016 

1. Prayer, Daryl Coons Sr. 

 

2. Call to order at 9:13 a.m. by Daryl Coons, Sr. 

 

3. Roll Call – Daryl Coons, Sr., Gary Gerber, Kyle Van Acker, Dianne Sullivan, Lisa LaRonge  Absent: 

Shauna Coons, Jason Bisonette. 

 

James White Jr. was present as the Student Representative. 

Jason Schlender was present as Tribal Governing Board Liaison 

 

4. Public Comment –No public comments. 

 

5. Approval of previous meeting minutes –  

 

MOTION – November 18th, 2016 Meeting Minutes –Motion to approve the minutes as 

presented by Gary Gerber, 2nd by Kyle Van Acker.   MOTION CARRIED. 

 

6. Approval of today’s agenda – 

 

Kyle Van Acker made request to add an additional item under #15 Other, to be that of 15.c. – 

Century College Articulation agreement.  

 

MOTION – Motion to approve the agenda with the changes noted above made by Gary 

Gerber, 2nd by Dianne Sullivan.  MOTION CARRIED.   

 

7. Consent Agenda Items –  

 

MOTION – Move to accept the Consent Agenda reports made by Gary Gerber, 2nd by Lisa 

LaRonge.  MOTION CARRIED.   

 

8. Enrollment Management (Breit) 

 

Karen Breit, Dean of Student Services and Enrollment Management provided an updated chart 

of the information attached to her enrollment report to the Board which were current numbers.  

As of today (12/16/16), we are at 44% of our goal for spring enrollment.  As noted in Karen’s 

report there are numerous registration events occurring over the next number of weeks to help 

support our spring semester registration goals.  Wendell Wolfe, Recruitment & Enrollment 



Specialist, will also be doing some additional table top events on and around the reservation 

including at the Tribal Governing Board office and LCO Country Store. 

 

Ms. Breit shared that during the month of December there is a lot of travel scheduled to occur 

to support the efforts of the Strategic Enrollment Management Plan (SEMP) committee.  

Television commercials are set to begin airing in the very near future.  Early enrollment 

incentives are also being offered to students. 

 

Discussion took place on the fact that we often experience late enrollments each semester.  It 

was noted that this is our normal trend.  Tom Antell did share that he had done some research 

which speaks to similar trends at institution such as ours.  He will forward the information to the 

Board for their review.   

 

A question was also posed as to whether or not we have approached any areas for marketing in 

the Upper Pennisula (UP).    It was noted that the Sioux Tribe in the UP has strong financial 

resources especially in the Baraga and Watersmeet areas.  Lots of Tribal members in those areas 

go to Gogebic Community College however it is not a Tribal college.  This could be an incredible 

untapped resource in that area.  Information was shared that TV stations in Marquette cover 

the entire UP.   

 

One of the most influential marketing tools is to reach people is on an emotional level.  The 

SEMP committee is thinking of creating a nomination page to spotlight students work such as 

academic research.  Doing so would allow us to tell some of the stories of our students and what 

is going on at LCOOCC.   

 

Recently a “Star Reunion” took place recently for people who were student ambassadors at the 

College in the past.  Information was obtained from attendees about where they are in their 

lives which could be spotlighted and shared as well.  The importance of getting alumni engaged 

was discussed.  This is a component of our strategic plan and work will take place to do so in the 

near future.  

 

MOTION - Motion to accept the Enrollment Management report made by Kyle Van Acker, 2nd 

by Dianne Sullivan.  MOTION CARRIED.   

 

9. Financial Overview 

Jill Matchett, CFO, provided an overview of the financial reports provided to the Board.  Jill 

noted that the information on the bottom of the November 2016 Budget Summary lists 

explanations of importance related to the various line items.  Notes regarding the revenue side 

will also be included on next month’s report.  Based upon review of the percent usage we are 

overall right on budget.  The Act 55 funding should be received in the near future.  Last year’s 

amount received was $133K.  We have a conservative estimate of $100K included in this year’s 

budget from Act 55.   

 



A brief review of the Grant Activities report took place.  There were no significant variances or 

notes to report at this time.  The document provided by Dan Gretz to the Board regarding a high 

level overview of the grant items was found as very helpful.  The Board requested that similar 

information be compiled on all other grants for the institution.    

 

Jill shared that cash within the Endowments is at 9.7%, which is appropriate within our 

guidelines.  A question was posed as to whether or not Morgan Stanley could be requested to 

provide annual averages for each of the accounts.  Jill will request this of them and provide upon 

receipt.   

 

Jill noted that the Income Statement currently isn’t in a FASBI format and as a result she is 

looking into to making a change to such.  Doing so would make the information easier to review 

in comparison to our audit information.   

 

At the request of the Board during the last meeting a comparisons of banks will be presented at 

the next meeting.  Question was posed as to whether or not we currently do any business with a 

credit union.  Information was shared by merit of the laws which govern such institutions they 

are limited on what types of deposits and loans can be made.  Additional restrictions may also 

apply.  

 

a) Internal Control Risk Assessment Update –  

a. Policies and procedures are being worked on and reminders are included during 

each and every leadership meeting.   

b. A policy and procedure is being developed to address the invoice matching and will 

be presented when complete.  

c. Work is underway to develop a process for budget modifications within the various 

line items within the budget.  It was noted that such changes would not make a 

difference to the bottom line of the budget.  Discussions on such changes occur 

within the leadership group and will be shared as notes on budget reports.  

d. Budget worksheets have been sent out for completion to budget directors.  We are 

slowly beginning to put budget information into Jenzabar for a few department 

budgets this year and will transition to others slowly.   

b) RFP for Audit Services – Jill made a few minor changes based upon feedback after the last 

meeting.  An email was also sent to Fond du Lac, Leech Lake, White Earth and Menomonie 

to request information on auditing firms they have used or reached out to in the past.  

Recommendation was made to not send the RFP to an entity who has not completed a tribal 

audit previously.  The audit will be sent out in early January.   

 

MOTION – Move to accept the financial reports as presented made by Gary Gerber, 2nd by Kyle 

Van Acker.  MOTION CARRIED.   

 

10. Student Representative Update 

James White Jr. provided an overview of activities by the student body since the last meeting.  

Items included an appreciation lunch hosted by the Student Senate for employees which was 



well received.  Work is still underway to determine how to best include the outreach sites in 

activities and events.  Funds included in the student senate budget does allow for inclusion of 

such.  Budget information has been made available to the Student Senate to allow for 

completion of requisitions for things such as archery equipment and furnishings for the Student 

Senate office.  Much focus is being spent on sharing what the College has to offer so information 

on activities and club fairs is being developed.  Word is being spread about getting involved in 

AIHEC as well.  

 

Thanks were extended to James with gratitude on his awareness of the big picture of the college 

and focus on the student experience which is extremely important and valued.   

 

11. Contracts and RFP Updates 

None at this time. 

 

12. Purchases –  

None at this time.   

 

13. President’s Report –  

Dr. Diane Vertin provided an overview of the President’s report.  The updated strategic plan was 

noted as being available on the website.  A few items will be sunsetting off of the plan in the 

new future with a few new items starting up in the coming months.   

 

Information was shared on an error found by Ann Martin while completing the AIMS/AKIS 

report.  The information reported related to our IPEDS graduation rates was found to be 

incorrect.  Such reporting can be considered fraudulent.  Diane reached out to our Minority and 

Native Advocate for Department of Education, John Gritts.  It appears that we have had 

erroneous information submitted since 2006.  Mr. Gritts stated that he would give us the 

opportunity to go back and correct the errors for one year only and since we self-reported we 

would not be turned in for a compliance issue.  It is unclear how the information became 

erroneous to begin with - it could be due to the report being submitted on an annual basis 

instead of a cohort.  Training may have been a factor for staff in fully understanding what was 

expected to be reported as well.   

 

Five students have registered for the construction certificate program we are running with WITC 

which will begin in January.  It is hoped that we will have 12 students by the start date.  Space is 

being offered up by the Tribe in the old Woodcrafters building which will work well for the 

program.  It is hoped that additional programming in collaboration with WITC will occur in the 

future as well.   

 

Diane and Barb Lundberg recently attend a Ruffalo Noel Levitz training which keeps in line with 

items required for accreditation focusing on retention, recruitment and persistence as well as 

enrollment management plans.  A representative from the organization will be on site in January 

to complete an assessment of the current efforts underway on each of these items at the 

College.  This was part of the benefit from attending the seminar.   It is not anticipated that we 



will be able to use them for further work upon completion of the assessment in January due to it 

being cost prohibitive.  Instead additional staff will be identified to attend a future session.   

 

Work is underway to pull together new programs to be offered next fall.  Programs will include a 

one year Native Arts certificate, and a two year degree in Studio Arts which could hopefully be 

articulated with AIAI.  Other programs to be developed include AODA and an Indigenous 

Culinary program.  We also plan to bring back our CNA program this summer.  Research is 

occurring to locate a clinical site near each of our outreach locations.  A Personal Care Worker 

(PCW) 40 hour certificate program is also being developed.   

 

MOTION – Move to approve the President’s Report as presented made by Dianne Sullivan, 2nd 

by Lisa LaRonge.  MOTION CARRIED.   

 

14. Tribal Governing Board Liaison –  

Jason Schlender, TGB Liaison noted that the Tribe is looking to the College for the possibility of 

archival space.  The hope is to purchase roles of archival film which could then be stored here at 

the College for access.  The Tribe would have funds available to assist in the purchase of 

upgraded equipment for viewing.  It is anticipated it may be a benefit to have available for some 

of our classes related to Native American history here at the College.   

 

15. Other –  

a. Faculty Handbook -  Diane provided a brief overview of changes that have occurred to 

related to the handbooks at the College.  It was noted that in order to be prepared for 

accreditation, the Employee Handbook (which had not been updated since 2010) and 

Faculty Handbook (which had not been updated since 2003) were updated last year in order 

to be submitted with our site visit materials.  The review process entailed a Faculty 

Handbook Committee which reviewed and updated the Faculty Handbook and an Employee 

Handbook Committee which reviewed and updated the Employee Handbook.  At that time, 

the Faculty Handbook was also incorporated in as an addendum to the Employee Handbook 

since the Employee Handbook is the overarching document for all employees including 

faculty members.  These items were brought to the Board last year and at that time it was 

not known that they needed to be approved by the Board.  Since that time information has 

been obtained from AIHEC that the documents constitute a formal contract with the College 

and therefore should be approved by the Board of Regents.  In order to assist the Board in 

the review and action during the January meeting request was made to have information 

regarding substantive changes for both documents from last year and then the substantive 

changes to the Faculty Handbook for this year sent out to the Board for review.  Updates to 

the Employee Handbook will be occurring in the spring to allow for the revisions to be put in 

place at the beginning of an academic year (July 1).   

 

A question was posed on whether or not there is a cap on the number of committees a 

faculty member could be on.  Diane shared that there has been a revision in the scheduling 

process and clarification in such participate to ensure that instructional duties are not 

negatively impacted and that participation is balanced out.   



 

Mention was also made that there was notice that the Board has not been receiving a 

Faculty Senate President Report.  The question was posed of the Board if they wished to 

receive such.  Because of shared governance the Board could request this of the Faculty 

Senate President and Diane would share such information with that person.   

 

MOTION – Request made to have the Faculty Senate President provide a report monthly 

as part of the consent agenda items was made by Dianne Sullivan, 2nd by Kyle Van Acker.  

MOTION CARRIED.  Gary Gerber was not present at time of the vote.  

 

b. Policies –  

202 Fiscal Year –  

MOTION - Motion to approve the policy as presented made by Kyle Van Acker, 2nd by Gary 

Gerber.  MOTION CARRIED. 

 

209 Audit of College Financial Records –  

MOTION - Motion to approve the policy as presented made by Gary Gerber, 2nd by Dianne 

Sullivan.  MOTION CARRIED. 

 

221 General Endowment Policy –  

MOTION - Motion to approve the policy as presented made by Dianne Sullivan, 2nd by Lisa 

LaRonge.  MOTION CARRIED.   

 

222 Technology Endowment Policy –  

MOTION - Motion to approve the policy as presented made by Kyle Van Acker, 2nd by Lisa 

LaRonge.  MOTION CARRIED. 

 

223 NEW Endowment Policy –  

MOTION - Motion to approve the policy as presented made by Dianne Sullivan, 2nd by 

Gary Gerber.  MOTION CARRIED. 

 

224 Reserve and Contingency Fund Policy –  

MOTION - Motion to approve the policy as presented made by Gary Gerber, 2nd by Lisa 

LaRonge.  MOTION CARRIED. 

 

Updates were also made to the Investment Policy based upon feedback provided with the 

most recently revised copy being shared with the Board.  Final review and action on this 

policy will occur at the next meeting.    

 

c) Century College Articulation - Kyle Van Acker stated that he has received outreach from 

Century College located in White Bear Lake about a desire to work with LCOOCC on the 

development of an articulation agreement.  This request is associated with a TAC grant 

which the Century College is working on for the development of a consortium to enter into 



articulation agreements related to orthotic and prosthetic careers.  Diane requested that 

the information be provided to her for follow up. 

 

Break at 11:22 a.m.   

Return from break at 11:30 a.m. 

 

MOTION – Move to go into Executive Session at 11:31 a.m. made by Kyle Van Acker, 2nd by 

Gary Gerber.  MOTION CARRIED. 

 

16. Executive Session –  

 

MOTION – Move to come out of Executive Session at 12:26 p.m. made by Gary Gerber, 2nd by 

Dianne Sullivan.  MOTION CARRIED.   

 

17. Next Meeting –  

 

The next meeting is scheduled to occur on Friday, January 20th.   

 

18. Adjournment –  

 

MOTION – Move to adjourn made by Gary Gerber, 2nd by Dianne Sullivan.  MOTION CARRIED.  

Meeting adjourned at 12:38 p.m. 

 

Respectfully Submitted, 

Rita Mueller 

Vice President of Administrative Services 


