
Lac Courte Oreilles Ojibwa Community College 

Board of Regents 

Regular Meeting – LCOOCC Hayward  

August 19, 2016 

 

1. Opening Prayer, Daryl Coons. 

 

2. Call to order at 9:17 a.m. by Jason Bisonette. 

 

3. Roll Call – Kyle Van Acker, Jason Bisonette, Daryl Coons, Dianne Sullivan, Shauna Coons.  Absent: 

Gary Gerber. 

 

 A welcome was extended to Shauna Coons, new Board of Regents member.     

 

4. Public Comment –No public comments. 

 

5. Approval of previous meeting minutes –  

 

MOTION – July 22nd, 2016 Meeting Minutes - It was noted that Gary Gerber’s name was 

inadvertently missed from the Roll Call from the July 22nd minutes.  It should be noted that 

Mr. Gerber was in attendance.  Additionally, discussion took place for the listing of attendees 

when they arrive late.  Moving forward they will not be listed in the roll call but noted as such 

for arrival both within the minutes and after roll call information.  Motion to approve the 

minutes with the change noted for inclusion of Gary Gerber made by Dianne Sullivan, 2nd by 

Kyle Van Acker.  Shauna Coons abstained.  MOTION CARRIED. 

 

An overview of the meeting process and proceedings were reviewed for Ms. Coons to assist in 

acclimating to the Board.   

 

6. Approval of today’s agenda – 

 

MOTION – Move to accept the agenda as presented by Daryl Coons, 2nd by Dianne Sullivan.  

MOTION CARRIED.  

 

7. Consent Agenda Items –  

  

It was noted that agenda item 14. A. was pulled out of the VP of Administrative Services/Office 

of Sponsored Programs report section for Board action. 

 

MOTION – Move to accept the Consent Agenda reports as presented made by Dianne Sullivan, 

2nd by Kyle Van Acker.  MOTION CARRIED.   

 



Full introductions of all present at the meeting took place.  Ms. Coons, who possesses a Juris 

Doctor degree from the William Mitchell College of Law currently practices law with Hogen 

Adams located in St. Paul which specializes in Indian law for tribes and their business partners.  

 

8. Enrollment Management –  

Dr. Vertin provided a copy of the enrollment report information from earlier this week.  

Currently we are trending significantly below our goals for this year. Budget figures for this year 

were developed off of enrollment numbers from last year, which was a historically low 

enrollment year, with a modest 10% enrollment increase.   

 

One of the reasons for the decrease in enrollments in believed to tie back to changes that have 

taken place at Lac du Flambeau over the past year.  In the past, that location had high numbers 

of students who would enroll but had difficulty in retaining those students.  As we are a tuition 

driven institution, any impact to our enrollment numbers significantly impacts our budget.  A 

high level analysis for sustainability of the Colleges indicates we need approximately 550 – 580 

enrollments for ongoing viability.   

 

Since many of our students do not enroll until the last few days before classes it is very difficult 

to assess whether or not we will meet our goals for this fall.  Additionally, as a result of our 

probationary status, we have been unable to start new programming which is needed to also 

assist in increasing enrollments.  Work is underway to assess the development of three new 

programs to begin next fall as long as our probationary status is removed.  Unique delivery 

methods have been developed to be implemented this fall which provide greater options for 

students to be enrolled in either our Early Childhood Education or Human Services cohorts 

which will be meeting on Saturdays.   

 

Dr. Vertin also shared information on TCU enrollments for all institutions.  Doing so showed that 

the trend for decreasing enrollment is not unique to us.  The Board requested that this 

information be shared with them via email.  Work is underway to develop a five year trend 

analysis for enrollments at the College.  Additionally, Rita will do an analysis on the St. Croix site 

and bring back the information to a future meeting regarding continued viability of the site. 

 

Information was shared that the St. Croix Tribe recently made a change in their eligibility 

parameters for scholarships.  The change means that people who are descendants are now only 

able to obtain a scholarship if they attend a four year college instead of two year colleges.  Dr. 

Vertin will continue to meet with Karen Washington, Tribal Education Director at St. Croix, to 

determine if there is a way for students to still access a scholarship if they attend LCOOCC.  

Suggestion was made to also take Daryl Coons along.   

 

Dr. Vertin will be working on getting an alumni component put in place to reach out to 

graduates in the near future.  Additional information will be shared when it is available.  New 

delivery methods were noted as well as an important component to assist in impacting our 

enrollment numbers.  Change to delivery methods (such as online courses) does entail a large 

development of infrastructure to be put in place.   



 

Historical data trends were provided by Tyler Turpin.   

 

Break at 10:25 a.m. 

Return from Break – 10:34 a.m. 

 

9. Financial Overview –  

 

Jill Matchett, CFO, shared that the financial audit was completed by Wipfli July 26th – 29th.  Work 

is underway to complete adjusting entries and trial balances which need to be tied out to 

accounts.  Completion of the adjusting entries will help out the bottom line on expenses.  Jill 

shared that separate accounts are being developed to further help in reconciliation of financial 

aid balances which should be at zero.  She also noted that the schedule of awards was a big area 

of focus for the auditors.  It is critical that this gets set up and is processed each month.  Some of 

the items identified in this audit go back to 2012, 2013, and 2014.  It was noted that Wipfli’s 

philosophy is identification of significant matters so if we have not posed questions related to 

these items in the past they have not been identified.  Jill stated that Wipfli has been good to 

work with in supporting us regarding financial questions, etc.   

 

Brief discussion took place on development of a Board policy which would require the audit 

process go out for bid through an RFP process every three years.  Recommendation was made 

that this happen for the next fiscal year.  As a result, the RFP would need to go out in the next 

few months.  Request was made that the Board review the RFP for publishing at its November 

meeting.  

 

A representative from Wipfli was also on sight yesterday to complete work associated with the 

internal risk assessment.  Additional follow up will be taking place over the next week with a few 

additional people.  It is hope that we will have a preliminary report in the new few weeks.  One 

area which will likely be identified as a risk is that of our current purchasing processes.  Further 

work is also needed on inventorying of items purchased by the College.   

 

Cross training is underway in the business office to acclimate all staff to be able to assist 

students with obtaining books through the virtual bookstore.    

 

Jill provided an overview of the purpose of each of the financial reports sent to the Board, along 

with additional detail related to fund codes to assist new Board member, Shauna Coons, in 

acclimating to the information.  Further discussion took place on the endowments for the 

College and the importance of ensuring that we are having our needs met from Morgan Stanley.  

While other options for entities to oversee the accounts were researched, some difficulty 

occurred related to organizations willingness to consider taking on the accounts due to 

sovereignty.  Request was made to have further discussion and review of an investment policy 

and the genesis of each endowment fund at the next meeting.  A policy on a reserve account 

was also tabled until the next meeting.  Morgan Stanley is planning to attend the October Board 



meeting to provide an overview of our accounts.  Dr. Vertin will continue to seek out other 

possible entities where the endowments may be able to be moved.   

 

Brief discussion also took place on the Title III funds and the fact that they will be sunsetting in 

the next few years.  Request was made to have Dan Gretz provide an overview of the Title III 

funds showing fund allocation and assumptions on the accounts.   

 

MOTION – Move to accept the financial reports as presented made by Kyle Van Acker, 2nd by 

Daryl Coons.  MOTION CARRIED.   

 

10. Contracts and RFP Updates 

 

None at this time. 

 

11. Purchases –  

 

None at this time.   

 

Break at 11:59 a.m. 

Return from break at 12:57 p.m. 

 

During the break the Board was provided a tour of the new addition.   

 

12. President’s Report –  

 

An overview of the report was provided.  Dr. Vertin also shared additional information on the 

following items: 

 

Dr. Vertin provided an overview of the process that will take place during the IAC visit taking 

place on August 28th.  Upon completion of the visit, IAC participation will go into consultation 

and follow up with a letter on how they plan to proceed.  The recommendation will then be 

made to the HLC Board.  On November 2nd & 3rd the HLC Board will then meet and make the 

ultimate decision on what will occur related to our probationary status.  The HLC Board decision 

is anticipated to be received by the end of November.  We remain optimistic at this time.  The 

next visits by the HLC would then be a focused visit in 2018 and a comprehensive visit in 2020.   

 

Information was shared, and the Board was invited to participate in the professional 

development opportunity taking place August 23rd presented by Anton Treuer. 

 

A high level overview of aspects of the strategic plan took place.  Updates to the master 

academic plan will be reviewed and included on the next agenda.   The accreditation process for 

nursing program was noted as a priority.  The hope is to move towards a Bachelor’s degree for 

the nursing program in the future.    

 



Brief discussion took place on the development flexible course options, including the piloting of 

a cohort in Early Childhood Education and Human Services which will be taking place this fall.  

Dr. Vertin shared that at the last AIHEC president’s meeting a vote occurred related to the 

parameters to be in place for a tribal college to be considered tribal which requires that 

students on campus be 51% native.  Online participations were deemed to not be counted in 

this percentage requirement.   

 

In an effort to enhance our dual enrollment options, Michelle Haskins will be teaching a dual 

enrollment class at the K-12 school.  

 

Request was made to have discussion and direction provided by the Board on where the Board 

wishes efforts to be place to assist in our fiscal viability.   

 

Dr. Vertin recently met with the Casino and is in discussion regarding contract training.  Sarah 

Butler will be putting together a needs assessment and get back in touch upon completion of 

such.   

 

Tammy Baldwin is going to be at Forest Lodge on August 24th.  Dr. Vertin, Jason Bisonette, and 

Dianne Sullivan will plan to attend.   

 

MOTION – Move to approve the President’s Report as presented made by Daryl Coons, 2nd by 

Kyle Van Acker.  MOTION CARRIED.   

 

13. Tribal Governing Board Liaison –  

Not present. 

 

14. Other –  

a. Request for consideration by the Board for electronic review of the bid – Discussion 

took place on the desire to request that electronic review of bids associated with the 

roof repair be considered by the Board.  This would allow us to act up the bids and have 

work completed prior to the winter season.  The question was posed as to what the 

process has been in the past and general Board practice in decision making.  

 

MOTION – Move to accept that electronic review of the construction contract could occur 

made by Dianne Sullivan, 2nd by Shauna Coons.  MOTION CARRIED.   

 

b. Strategic Plan – information was shared during the President’s report on this item. 

c. Reserve Account – Tabled until the next meeting. 

d. Board Appointments – It was noted that documentation was requested by the 

accreditation team on activities related to Board appointments.  Information submitted 

by Dianne Sullivan and Lisa LaRonge has not yet been provided in writing as it was 

understood minutes form that TGB meeting had not yet been approved.  Request will be 

made for information in writing from the TGB related to the recommendations as 

requested by the HLC team.  



e. Board to Board meeting – Request was made to have Rita reach out to Terri Miller to 

schedule the Board to Board meeting for the afternoon of Friday, September 16th.   

 

 

15. New Business –  

 

The GIS Summit is scheduled to occur October 7 – 9 in New Orleans.  The intent of the meeting 

is to follow up on things that were identified to be completed from the meeting last year.  

Dianne Sullivan stated that she cannot attend.  Request was made to alert Diane Vertin if unable 

to attend.   

 

Dr. Vertin will also check into ACCT training for new Board members for both Kyle Van Acker and 

Shauna Coons.  

 

MOTION – Move to go into Executive Session at 2:25 p.m. made by Kyle Van Acker, 2nd by 

Dianne Sullivan.  MOTION CARRIED.   

 

16. Executive Session –  

 

MOTION – Move to come out of Executive Session at 2:28p.m. made by Dianne Sullivan, 2nd by 

Shauna Coons.  MOTION CARRIED.   

 

New Board Member Orientation –  

Information on the Board Charter and Code of Ethics were previously provided to Ms. Coons.     

 

The following key points were shared during the new member orientation: 

The Board of Regents: 

 supervises one person – the President; 

 is responsible for the financials of the College; 

 supports the mission statement; 

 has no authority outside of the Board room as a Board member; 

 policies and procedures are in place to help guide people in the community who may wish 

to speak to Board members about items at the College; 

 is part of the grievance process. 

 

17. Next Meeting –  

 

The next meeting is scheduled to occur on Friday, September 16th.   

 

18. Adjournment –  

 

MOTION – Move to adjourn made by Daryl Coons, 2nd by Dianne Sullivan.  MOTION CARRIED.  

Meeting adjourned at 3:05 p.m. 


