
Lac Courte Oreilles Ojibwa Community College 

Board of Regents 

Regular Meeting – LCOOCC Hayward  

September 16, 2016 

 

1. Opening Prayer, Daryl Coons. 

 

2. Call to order at 9:06 a.m. by Jason Bisonette. 

 

3. Roll Call – Jason Bisonette, Daryl Coons, Dianne Sullivan, Shauna Coons, Gary Gerber.  Absent: 

none. 

 

Kyle Van Acker joined the meeting at 9:29 a.m. 

 

4. Public Comment –No public comments. 

 

5. Approval of previous meeting minutes –  

 

MOTION – August 19th, 2016 Meeting Minutes – It was noted that Lisa LaRonge needed to be 

listed as absent from the minutes.  A few typos were also identified to be corrected.  Motion 

to approve the minutes with the change to list Ms. LaRonge as absent and typos corrected by 

Daryl Coons, 2nd by Dianne Sullivan.  Gary Gerber and Lisa LaRonge abstained.  MOTION 

CARRIED. 

 

6. Approval of today’s agenda – 

 

MOTION – It was noted that Consultation with Tribal Governing Board will be added to item 

#13 and occur at 12 p.m. today.  Move to accept the agenda with the addition as noted made 

by Daryl Coons, 2nd by Lisa LaRonge.  MOTION CARRIED.  

 

7. Consent Agenda Items –  

Request was made that in the future efforts related to continuing education and customized 

training be separated out within the Extension Report.  Dr. Vertin will request that this occur.   

 

Information was also requested related to who we secured to provide the Cultural Sensitivity 

training with the WI DNR.  This information will be obtained and shared. 

 

Dr. Vertin also shared that request was made of the College to house data being gathered by Big 

Water Consulting, a firm hired by the Tribe.  As this is not a component of the mission of the 

College, we declined to serve in that role.   

 



Request was made to have the staff member name added at the top of the Administrative 

Services report and the addition of name at the end of the Board Minutes added moving 

forward. 

  

MOTION – Move to accept the Consent Agenda reports as presented made by Gary Gerber, 2nd 

by Shauna Coons.  MOTION CARRIED.   

 

8. Enrollment Management –  

Barb Lundberg provided an overview of the draft Enrollment Management Plan (EMP) which 

was included in the Board packet.  Meetings have taken place over the last number of months to 

pull together this plan which covers a two year time period.   

 

Upon analysis of data through this process, it became apparent from the information that many 

of our students are very part time.  Our average credit load per student is 9.5 credits per 

semester.  As a result, in order to obtain the additional 40 full time equivalent students we 

included in our enrollment goals for this fiscal year we would need to have an additional 50 

students.  

 

 Kyle Van Acker joined the meeting at 9:29 a.m. 

 

Percentage goals included in the draft EMP were chosen partially due to the information 

prescribed in our HLC report.  Discussion took place, and the question was posed, on how the 

numbers were arrived at by the HLC.  At this time we do not have information on the data used 

by the HLC to determine these percentages.  We as an institution do have the ability to place 

definition to the various measures we are capturing related to persistence, completion and 

retention.  Upon completion of such we will develop a baseline to be able to have information 

compared across all programs and demographics consistently.   

 

Discussion took place on our current levels of enrollments along with some information on 

reasons which may exist for low numbers including our inability to develop new programs due 

to our probationary status, and changes that took place at LdF over the course of the past year.  

New programs are being planned for Fall 2017 which include AODA, Basic Computer Training, 

Native Arts, and a Tribal Management and Administration certificate.  Additional summer 

programming was also mentioned as a possibility that may increase enrollments. 

 

Tough decisions may need to be made in the near future based upon our enrollment numbers.  

Request was made that the Board be discussing such at the forefront of each meeting.  Budget 

to actual information for this year is fine, however, since funds are calculated for a portion of 

our funding on previous years enrollment, we will likely experience a negative hit next year in 

our funding.  

 

Brief discussion took place on whether or not partnering could occur on some aspects with 

other small institutions.  Other TCU’s are also seeing a downward trend in enrollment.  Also 

noted was the fact that there is a high level of opioid and methamphetamine addiction in the 



communities we serve.  Discussion took place on how the College could be part of the solution 

regarding this matter. 

 

A number of questions related to the marketing firm we have retained and their background 

was posed.  Request was made for a copy of the deliverables the firm is working on was 

requested.  Dr. Vertin will provide such.  Marketing materials requested at last month’s meeting 

are complete and will be provided to the Board prior to the end of today’s meeting.   

 

Work continues with the local high schools to help formulate relationships.  DPI information on 

the number of native students at each high school has been gathered and we are using such to 

help guide where our recruitment efforts need to be focused.   

 

Break at 10:20 a.m. 

Return from break at 10:33 a.m. 

 

9. Financial Overview –  

 

The audit is not yet complete.  Preliminarily the results look good.  Gary Gerber requested a 

copy of the preliminary report to review.  We have not yet received a copy of the internal risk 

assessment audit also completed by WIPFLi.  Information was also presented in the form of an 

email in the business office report regarding the possibility of requirement for a separate audit 

for financial aid.  At this time we are unsure as to whether or not such is required.  Outreach has 

occurred related to the matter but no response has been received to date.   

 

Information was reviewed regarding the annual Technology Endowment withdrawal for 

operating purposes as defined by the endowment parameters.   

 

Motion – Move by to approve $55,912 for Technology Endowment withdrawal made by Gary 

Gerber, 2nd by Daryl Coons.  MOTION CARRIED.   

 

No questions were presented on the financial reports.   

 

MOTION – Move to accept the financial reports as presented made by Gary Gerber, 2nd by Kyle 

Van Acker.  MOTION CARRIED.   

 

Title III –  

At the request of the Board from the August meeting, Dan Gretz provided an overview of the 

historical perspective of Title III funding.  Seven years ago, funding for these dollars had a 

change take place in how they were awarded from that of a competitive process to formula 

based grant process.  The funds are very flexible in nature related to the allowable and fundable 

items with an overarching expectation that the funds are used for anything that strengthens the 

institution.  A few items that are not allowable for funding include costs associated with the 

president’s office, marketing and direct recruitment. 

 



LCOOCC initially used Title III monies to fund new programming – but over the last seven years, 

with the decline in enrollment, we have migrated some of our operational expenses under Title 

III from our 471 funds.  As half of our Title III funding is set to sunset after this funding cycle 

(which ends in September 2020) discussion took place on efforts which may occur and/or 

communication related to this loss of funding for TCU’s.  Dr. Vertin will bring this up at the 

AIHEC president’s meeting next month for discussion.   

 

 

10. Contracts and RFP Updates 

 

a. Ratification of Electronic Approval of Roof Repairs.  

Approval occurred via email for the roof repairs since the last meeting.  All members 

who replied responded affirmatively to move forward with the repair.   

 

MOTION – Move to ratify the electronic approval of the roof repairs which took place by Gary 

Gerber, 2nd by Shauna Coons.  MOTION CARRIED.   

 

11. Purchases –  

 

None at this time.   

 

12. President’s Report –  

 

The GISS Conference will be taking place at the beginning of October.  Kyle Van Acker, Jason 

Bisonette, Barb Lundberg, and Dr. Vertin will be attending. 

 

Discussions have begun regarding a possible grant opportunity with Great Lakes, a philanthropic 

institution, to assist with our retention, persistence and completion efforts.  A meeting will be 

held on September 27th where an assessment of the College will occur.  More information will 

be provided when available.   

 

The Board was given preliminary information about the open house for the new space.  A card 

reminding people of the date will be sent out prior to the event.  

 

Dr. Vertin will bring information to the Board in the October meeting about the marketing firm 

we are working with and the agreement with them. 

 

MOTION – Move to approve the President’s Report as presented made by Daryl Coons, 2nd by 

Lisa LaRonge.  MOTION CARRIED.   

 

13. Tribal Governing Board Liaison –  

Not present. 

 

14. Other –  



a. Endowment Investments –  

A document was provided for discussion on policies to be developed for our 

endowments.  The purpose of each endowment and investment constraints need to be 

determined.  Action on the item will be tabled until the next meeting. 

 

Morgan Stanley will be attending the meeting in October and request will be made to 

have the overall rate of return provided for each endowment.  Dr. Vertin continues to 

do research with other investment companies that we may be able to use.  Another 

option is if we are not satisfied with the customer service from the current Morgan 

Stanley team would be to request another broker team to work with us within Morgan 

Stanley.  Shauna Coons stated that she knows a representative from Morgan Stanley 

Minneapolis office who may be able to recommend another team.  Dr. Vertin will follow 

up and to identify if there is someone who would be appropriate to work with an 

institution in higher education.   

 

b.  Policy on Reserve Account –  

A document was provided for discussion on possible parameters for a policy related to a 

reserve account.  Information contained therein was a compilation of information pulled 

from research on what various other institutions may be doing.  It was noted that we 

are not in a place to achieve the 15% best practice as noted within the document but it 

would be a goal to strive for.  We do have some cash available ($300K) in our general 

endowment which could be used as seed money to begin the reserve account.  A policy 

will be presented at a future meeting.  Suggestion was made to have WIPFLi review the 

policy prior to presentation to the Board.  Brief discussion also took place on lines of 

credit which the College has had in place previously.   

 

c. Board Appointments & Officers – Tabled until next meeting. 

 

d. Videoconferencing – Tabled until the next meeting. 

 

e. IAC Response –  

Dr. Vertin shared that we have received the recommendation letter from the IAC which 

states that they are recommending LCOOCC be removed from probation.  The Board 

was reminded that this is a three tiered process WITH the final step being that of the 

HLC Board determination in early November.  The letter from IAC requested the final 

audit and fall enrollment information be provided.  Should probationary status be 

removed as recommended, a focused visit would be scheduled to occur fall of 2018. 

 

Break at 11:57 a.m. 

Return from Break at 2:08 p.m. 

 

The Board reconvened after a Board to Board meeting between the Board of Regents and the 

Tribal Governing Board.  The President, and staff, were not involved or present at the meeting.   

The Board reported the meeting as very positive with the following items being discussed: 



 Request was made to have information on the community survey results conducted by 

Tiger Gouge in the summer of 2015 to be provided to the TGB for review. 

 Some concerns were noted involving Student Services including the following items: 

o Lack of customer service (employees not around to help students) 

o No clear process for enrollment (there is misinformation or confusing 

information given to students) 

o Students do not feel well advised or guided 

o There is not clear communication.   

 

The Board requested Dr. Vertin to work with Student Services to mitigate the concerns noted 

above and she will report back on progress in the President’s Report.  Request was also made to 

have the President look into the development of a “J” term for laid off workers, and look into 

the possibility of athletics and other student centered activities. 

 

Information was also shared that Chairman Isham will be traveling in October to conduct some 

advocacy as it relates to the area of funding equity for TCU’s and the proposed elimination of a 

Title III grant.  Dr. Vertin will develop talking points to be shared with Chairman Isham as well as 

provide follow up in her President’s report.   

 

15. New Business –  

 

16. Executive Session –  

No Executive Session held. 

 

17. Next Meeting –  

 

The next meeting is scheduled to occur on Friday, October 21st.   

 

18. Adjournment –  

 

MOTION – Move to adjourn made by Gary Gerber, 2nd by Dianne Sullivan.  MOTION CARRIED.  

Meeting adjourned at 2:40 p.m. 

 

Respectfully Submitted, 

Rita Mueller 

Vice President of Administrative Services 


