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2.3 ACADEMIC CALENDAR YEAR, HOLIDAYS, and BREAKS 

1. The academic calendar year consists of 190 workdays (38-week contracts), 15 
holidays (per the Employee Handbook 9.1), and twenty 20 break days. 

2. Full-time faculty members are expected to attend and participate in 
commencement ceremonies. Adjunct faculty members are encouraged to attend 
and participate in commencement ceremonies but are not required. 

 
3. Full-time faculty members are eligible to have (1) paid personal leave day each 

semester for a total of (2) days paid personal leave per academic year. 
a. Faculty must request personal leave in writing to the Dean of Academic Affairs. 
b. Faculty personal leave must be used during the current contract year (August-June). 
c. Faculty personal leave cannot be accrued. 
d. Absence of more than two days per semester (not listed as sick or holiday) must be 

taken as leave without pay. 
 
For more information on policies regarding holidays, and the various types of leave (annual, 
personal, sick, sabbatical, etc.) see the LCOOC Employee Handbook Article IV. 

 
 
2.4 INSTRUCTION 

 
The key purpose of the college and therefore of faculty, is instruction. Enabling students to 
fulfill their total personal, intellectual, and vocational objectives constitutes the heart of 
faculty responsibility. 
Consulting, community services, and research are secondary to instruction, preparation, and 
advising of students. Without quality execution of this basic mission, other activities become 
insignificant. Carrying out this critical task entails the following activities of faculty:  

1. Continuous professional enrichment through advanced course work 
2. Familiarity with professional literature 
3. Attendance at professional conferences, and regular research 
4. Basic knowledge of Ojibwe and Native American traditions, practices, perspectives 

and learning styles 
5. Consistent and updated preparation 
6. Creation of a classroom environment conducive to college-level learning 
7. Administration of examinations and prompt submission of grades 
8. Maintenance of appropriate records 

 
 
2.5 FACULTY TEACHING LOAD 
 
The following acknowledgements, expectations, and conditions apply to the faculty 
teaching load: 

1. An instructor will teach courses for which the faculty member is credentialed or trained 
to teach. 

2. An instructor will maintain five office hours per week whether face to face or virtually. 
3. Excessive enrollment in courses will be credited in calculating the faculty member’s 

workload (see Section 2.5.D. Workload Equivalency by Delivery Method and 
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Section 2.5.F. Course and Site Enrollment Quantifications). 
Committee work, advising, community service, research, assessment, and the various methods 
and conditions of instruction are a significant component for the workload duties and 
responsibilities of a faculty member; therefore, a reasonable instructional load shall be 
determined by discussions between the faculty member, the Division Chair, and the Dean of 
Academic Affairs. 
 
 
A. INSTRUCTIONAL CREDIT WORKLOAD 

 
1. Instructional Workload: Full-time faculty will teach thirty instructional credit hours 

per academic year. If a faculty member’s workload exceeds the thirty (30) credit hours 
maximum per academic year, the faculty member will be paid an overload amount for 
the additional workload (see Section 2.5.G. on Overload and Summer Contracts for 
more information). If a faculty member’s workload falls below the minimum of thirty 
(30) credits per academic year, the faculty member will be assigned other faculty-
related duties without a reduction in pay. Duties are determined jointly by the faculty 
member and the Dean of Academic Affairs. Examples of other assignable activities 
include: Grant activities, research, institutional/public service, and development of new 
curriculum or programs. 

 
 
B. ACADEMIC HOUR 

 
Academic Hour: An academic hour is equal to fifty-five (55) minutes of lecture or 
instruction. 

 
 
C. CREDIT HOURS 

 
1. Instructional (or Lecture) Credit Hour: One (1) instructional or lecture credit hour is 

equal to one academic hour of formalized, organized instruction per week for a 15-
week academic semester. 

2. Practicum/Internship Credit Hour: An experience that serves to synthesize a 
student’s education and to apply it to a workplace setting. These are usually undertaken 
near the end of a student’s program of study so as to reflect the whole of the student’s 
educational experience. Supervision is provided by an LCOOC faculty member; on-site 
supervision is provided by an agency/company employee. One (1) practicum credit 
hour is equal to twenty-five to forty hours (25 – 40) of academic hours of course 
contact per semester in accordance with specific program accrediting body 
requirements. Practicum credit hours will be equal to the number of contact hours that 
the students are expected to meet with the instructor. 

3. Field Experience (e.g. Human Services and Early Childhood): An experiential 
application of student learning either from a particular course or from a set of courses in 
the discipline. Supervision is provided by an LCOOC faculty member; continuous 
supervision is provided by an agency/company employee. Field Experience credit 
hours will be equal to the number of contact hours that the students are expected to 
meet with the instructor. 
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4. Studio Credit Hour (e.g. Art): Students execute prescribed techniques and methods 
specific to 
their chosen media to complete required course work and to develop their individual 
points of view. One (1) studio credit hour is equal to one academic hour of formalized, 
organized instruction per week for an academic semester. 

5. Laboratory Credits (e.g. Science): One (1) lab credit is equal to two (2) hours of 
formalized instruction per week in a semester and will be compensated at 2 credits. 
Faculty members coordinating lab activities with an adjunct or another instructor will 
receive 1 (one) credit hour compensation per semester. 

6. Clinical Credits Requiring Direct Supervision (Nursing):  One (1) clinical credit 
requiring direct supervision is calculated using a factor of 1.5 per credit of clinical 
instruction. For example, if a faculty member is teaching 3 clinical hours, they would be 
credited for 4.5 credit hours for that instruction. The additional time is required for the 
extended preparation and follow-up required for that instruction. 
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7. Clinical Credits Requiring Limited Supervision (Nursing): This includes credits that 

are precepted by the clinical staff and are calculated using a factor of 1.0 since the faculty 
member only visits the clinical site(s) intermittently and the clinical staff provide the 
direct supervision. An example of precepted clinical would be: A faculty member 
teaching a 3 (three) credit precepted clinical course would receive 3 (three) credits towards 
their total workload responsibility. 

8. Lab Instruction/Testing (Nursing) Credits: Lab Instruction/Testing credits for the 
nursing program are calculated using a 1.25 factor. For example, a 3 (three) credit lab 
course would be calculated as 3.75 credits of total teaching. 

 
 
D. WORKLOAD CREDIT EQUIVALENCY BY COURSE 

 
Student Enrollment: Each course or section of a course (lecture, lab, and studio) is limited 
to a maximum of twenty-five (25) students (unless other accreditation limitations apply per 
course). Lower maximum student enrollment numbers may apply for courses with 
professional or accreditation limitations cited as appropriate by those entities. Faculty 
members will receive one (1) additional workload credit equivalency hour per course for any 
course with twenty-six to thirty-six (26– 36) students. An additional section of the course 
will be created for any face-to-face courses with class enrollment exceeding thirty-six (36) 
students. 

 
1. Independent Study, Directed Study, and Capstone Courses: A faculty member 

teaching an Independent Study, Directed Study, or Capstone course will receive the same 
number of workload credit equivalency hours as listed for the course credits. All 
independent study courses must be approved by the Academic Dean. 

2. Zoom, Online, and Accelerated Courses: All faculty members will receive one 
(1) additional workload credit equivalency for the first time they teach using the 
delivery method. 

 
E. WORKLOAD CREDIT EQUIVALENCY by POSITION 

 
1.   Academic Program Director. Program Directors, who are also faculty, have flexible 

teaching workloads according to specific program accrediting body requirements. 
Instructional assignments will be jointly agreed upon by the Program Director and the 
Academic Dean, taking those requirements into account. 

2.  Division Chair. See section 4.4.B  
3. Faculty Senate Officer. See section 4.5.B 

 
Professional Accreditation: Programs that have professional accreditation requirements dictating 
extensive faculty monitoring of students shall be given load consideration in collaboration with the 
Vice-President of Academic and Student Affairs. 
 
F. OVERLOAD and SUMMER CONTRACTS 

1. Overload will be calculated as follows: Annual salary divided by 38 weeks in a full 
academic year divided by 40 hours per week equals the hourly rate of pay. Hourly rate is 


