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7. Clinical Credits Requiring Limited Supervision (Nursing): This includes credits that 

are precepted by the clinical staff and are calculated using a factor of 1.0 since the faculty 
member only visits the clinical site(s) intermittently and the clinical staff provide the 
direct supervision. An example of precepted clinical would be: A faculty member 
teaching a 3 (three) credit precepted clinical course would receive 3 (three) credits towards 
their total workload responsibility. 

8. Lab Instruction/Testing (Nursing) Credits: Lab Instruction/Testing credits for the 
nursing program are calculated using a 1.25 factor. For example, a 3 (three) credit lab 
course would be calculated as 3.75 credits of total teaching. 

 
 
D. WORKLOAD CREDIT EQUIVALENCY BY COURSE 

 
Student Enrollment: Each course or section of a course (lecture, lab, and studio) is limited 
to a maximum of twenty-five (25) students (unless other accreditation limitations apply per 
course). Lower maximum student enrollment numbers may apply for courses with 
professional or accreditation limitations cited as appropriate by those entities. Faculty 
members will receive one (1) additional workload credit equivalency hour per course for any 
course with twenty-six to thirty-six (26– 36) students. An additional section of the course 
will be created for any face-to-face courses with class enrollment exceeding thirty-six (36) 
students. 

 
1. Independent Study, Directed Study, and Capstone Courses: A faculty member 

teaching an Independent Study, Directed Study, or Capstone course will receive the same 
number of workload credit equivalency hours as listed for the course credits. All 
independent study courses must be approved by the Academic Dean. 

2. Zoom, Online, and Accelerated Courses: All faculty members will receive one 
(1) additional workload credit equivalency for the first time they teach using the 
delivery method. 

 
E. WORKLOAD CREDIT EQUIVALENCY by POSITION 

 
1.   Academic Program Director. Program Directors, who are also faculty, have flexible 

teaching workloads according to specific program accrediting body requirements. 
Instructional assignments will be jointly agreed upon by the Program Director and the 
Academic Dean, taking those requirements into account. 

2.  Division Chair. See section 4.4.B  
3. Faculty Senate Officer. See section 4.5.B 

 
Professional Accreditation: Programs that have professional accreditation requirements dictating 
extensive faculty monitoring of students shall be given load consideration in collaboration with the 
Vice-President of Academic and Student Affairs. 
 
F. OVERLOAD and SUMMER CONTRACTS 

1. Overload will be calculated as follows: Annual salary divided by 38 weeks in a full 
academic year divided by 40 hours per week equals the hourly rate of pay. Hourly rate is 
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multiplied by 16 (for the number of weeks of the semester) to arrive at a per credit pay 
amount. The per credit pay amount is then multiplied by the number of credits of 
overload or adjunct rate of pay per hour multiplied by 16 weeks; whichever is greater. 

2. Summer Contracts are considered overload contracts and will be calculated as such. 
 

G.  ACADEMIC PROGRAM REVIEW  
Please consult the Program Review Manual located on Canvas under the Academic Department 
page. For guidelines, instructions, and timelines for conducting an Academic Program Review.  
Program Review is the work of each division with oversight provided by Dean of Academic 
Affairs. The Division Chair oversees the process ensuring all tasks are carried out and are 
submitted on time. A lead instructor is assigned and will gather necessary documentation and data 
and write the report. Other division faculty members and the Division Chair may also be included 
as part of the Program Review. In special circumstances, such as a program review that runs 
concurrent with a program accreditation process, faculty may be granted credit equivalency as part 
of their workload.  

2.6 RESEARCH 
 
Professional research in respective academic areas is both necessary and desirable. Faculty 
members are encouraged to undertake worthy projects which do not detract from their other 
responsibilities of instruction and service to students and the college. All research projects must 
be approved by Vice President of Academic Affairs and Institutional Effectiveness. 
 

2.7 FACULTY CONSULTING ACTIVITIES 
 

The duty and primary professional responsibility of all full-time faculty is to the college; 
faculty must not engage in any other enterprises on a regular basis when such practices are in 
direct conflict with their services to the college. 

1. Approval. The practice of professional consulting of a non-routine nature is recognized 
as a desirable activity; however, each faculty member engaged in paid consulting 
service must obtain approval from the Dean of Academic Affairs. Likewise, community 
service should be undertaken enthusiastically but without disrupting basic duties. 

2. Time. The time used for consulting must not interfere with the regular duties of the 
individual and should in no case require more than the equivalent of one day per 
week. The use of any college facilities or equipment for consulting work is prohibited 
unless such activity is undertaken specifically for the college’s benefit and with 
college approval. 

 
 
2.8 ACADEMIC FREEDOM 

 
1. The LCOOC mission is to provide Anishinaabe communities with post-secondary and 

continuing education while advancing the language, culture, and history of the Ojibwa. 
Essential to the realization of these ideals is a free and open academic community which 
takes no ideological or policy position. Expression of ideas cannot be realized unless 
there is opportunity for a variety of viewpoints to be expressed. Toleration of what may 
be in error is an inescapable condition of the meaningful pursuit of truth. The academic 


